MINUTES
TOWNSHIP OF MIDDLETOWN SEWERAGE AUTHORITY
ADMINISTRATION OFFICE
100 BEVERLY WAY, BELFORD, NJ 07718
CAUCUS AND REGULAR MEETINGS
DATE OF MEETING: June 15, 2026

AGENDA FOR PUBLIC MEETING:

MEETING CALLED TO ORDER:

The Caucus and Regular Meetings of the Township of Middletown Sewerage Authority were

called to order at 6:30 P.M., by Chairperson Schweizer with the announcement that the notice
requirement provided for in the Open Public Meetings Act had been satisfied. The notice of this meeting
was published in the Star Ledger on February 22, 2026, The Two River Times on February 23, 2026 and
The Asbury Park Press on February 26, 2026.

PLEDGE OF ALLEGIANCE AND ROLL CALL:

On roll call, the following members were present: Mr. Weikel, Mr. lannaci, Mr. Schweizer, Mr. Skelly &
Mr. Ricca. Also in attendance were: Mr. Paul Thomson, Executive Director & Engineer; Mitchell B.
Jacobs, Esq., Counselor; John Ennis, Plant Manager; Ed Switay, Assistant Plant Manager; Jordan Volk of
Colliers and Engineering and Design, Terence Bane & George Nole, Maintenance & Larry Schachtel,
Safety Manager. Charles Rogers & Jonathan Mannarino were absent.

MINUTES OF REGULAR MEETING:
The minutes of May 18, 2026 were moved to be adopted by Mr. Skelly & seconded by Mr.
lannaci. On roll call, Mr. lannaci, Mr. Weikel, Mr. Skelly, Mr. Ricca & Mr. Schweizer voted yes.

See attached Colliers Engineer Report as of June 9, 2026. Jordan Volk of Colliers Engineering & Design
presented his report to the Board.

Ms. Eteson arrived at 6:33 P.M.

Fairview Force Main Replacement: CED has prepared revised design documents per NJDEP comments.
CED has prepared and submitted the Resiliency Report requested by NJDEP. The NJDEP has provided
comments on the Planning Report for the purposes of issuing the Environmental Decision Document
(EDD). CED has responded to the comments and the NJDEP is currently reviewing further. The bid
timeline will be contingent on NJDEP review and approval of the responses provided and issuing of the
EDD. CED had a meeting with NJDEP on April 7, 2026 to discuss project priorities, timelines, and
outstanding conditions of approval for authorization to advertise. Green Acres and NJ Transit approvals
have been received and additional documentation indicating the same has been provided to the NJDEP.
NJDEP has indicated that a separate Environmental Decision Document can be issued for the Fairview
Force Main project. CED has revised the bid schedule and the project is anticipated to be bid at the end
of June.



TOMSA Pump Stations Improvement:
As detailed in the approved proposal, CED will be providing professional services for the Design, Bidding
and Construction phase services for the following pump station improvements.

e Hilton Park Pump Station (Rehabilitation)

e Village Green Pump Station (Rehabilitation)
e Storm & Stag Pump Station (Rehabilitation)
e Shady Oaks Pump Station (Rehabilitation)

e Beacon Hill Pump Station (Rehabilitation)

e Meadow View Pump Station (Replacement)
e Swimming River Pump Station (Replacement)
e Emory Drive Pump Station (Rehabilitation)

e (Clay Pit Pump Station (Rehabilitation)

e Harbor Green Pump Station (Rehabilitation)
e Jumping Brook Pump Station (Rehabilitation)

CED staff are progressing with the designs. A 60% design meeting was held with TOMSA staff on July 15,
2025. CED to progress design documents for a follow-up 90% design meeting. NJDEP has reviewed the
Swimming River Pump Station resiliency requirements further and has determined the station will be
eligible for funding.

FAIRVIEW and McClees Pump Station Improvements

Planning Report and Letter of Intent have been submitted to NJIB. CED met with NJDEP to discuss the
planning report. CED is currently revising this report per the comments received from this meeting and
we are continuing to progress the design documents. CED met with TOMSA staff at both pump stations
to further discuss the design.

Annual Sanitary Sewer System and Service Lateral Repiars & Sanitary Sewer System Cleaning and
Cleaning and TV Inspection Contracts

The Annual Sanitary Sewer System Repairs contract bids were opened and read on Wednesday April 29,
2026 at 10:00 AM. CED provided a recommendation to award the Annual Sanitary Sewer System Repairs
contract to J. Fletcher Creamer in the amount of $344,044.40 and TOMSA passed a resolution at their
May meeting to award the contract to J. Fletcher Creamer. The Annual Sanitary Sewer System Cleaning
and TV Inspection Contract is currently out to bid and the bid opening date is Tuesday, June 30, 2026 at
10:00AM.

VueWorks Facilities:
The CED GIS team is actively engaged with TOMSA staff for updates to the VueWorks system to add
TOMSA collection system facilities.

Various Construction/Extension Projects.

a. Blaisdell Subdivision — A CO approval letter for Block 1020, Lot 10.08 was sent on November 12, 2020.
A CO approval letter for Block 1020, Lot 10.07 was sent on April 1, 2026.

b. Kennedy Subdivision- Installation of the main was partially completed in 2017. However, work that
remains is on hold until further notice. The lots are currently vacant.

c. Offsite Sewer Improvements for Village 35 (Brian’s Way) — Construction is almost complete on the off-
site sewer. A meeting was held on April 20, 2023 to discuss the landscaping with the homeowner on



Brian’s Way. All work & final testing has been completed, final walk through to be scheduled and
punchlist to be prepared.

d. The Walk at Middletown — Construction is on-going. Certificates of Occupancy have been
recommended for several sections. A request for performance bond reduction has been reviewed and
approved. VueWorks has been updated to reflect as-built sanitary sewers to date. All work has been
completed, final testing and walk through to be scheduled and punchlist to be prepared.

e. Christian Brothers Academy — TOMSA Application No. 469-Soccer building lateral was approved for
use. The remaining sewer installation has not begun. An Agreement for connection fee has not been
finalized. CBA is looking for a CO on this project.

f. 824 Nutswamp Road- The contractor has completed corrective action per the previously submitted
punch-list. Testing has been complete and is satisfactory. Final inspection is pending completion of all
restoration work. As-builts have been submitted and are acceptable. Administrative items are to be
submitted for approval.

g. CBA Baseball Field Sewer Lateral — All sewer installation has been completed. Testing has been
completed and is satisfactory. Final inspection is pending completion of all restoration work. As-builts
and administrative items are to be submitted for review and approval.

h. 331 Newman Springs Road-(Multi-family) TOMSA Application No. 479. Review comments were
submitted to the applicant. Revised documents have been received and are under review.

i. 331 Newman Springs Road (Starbucks) TOMSA Application No. 478 — Review comments were
submitted to the applicant. Revised documents have been received and are under review.

Project Review Status (not yet approved for construction)

a. The Shoppes at Middletown — Final Approval was granted on April 20, 2020. This project is on hold;
and

b. Wickburg Marine — Received final approval on March 16, 2020.

STAFF REPORTS

SAFETY MANAGER - Larry Schachtel’s report

Ongoing

1. Month- 5,774 working hours/Year to date — 32,951 hrs.

2. 1 injury reported to date.

3. Daily safety toolbox meetings & monthly safety inspections are ongoing.
4. Station checks are being conducted as required.

5. Plant is in compliance.

PLANT MANAGER’S REPORT: John Ennis

The Plant performed in compliance with permit regulations for the month of May 2026.
The average daily flow was 6.87 MGD, with a peak flow of 8.11 MGD.

The effluent BOD for the month was 4.90 mg/| with 98.04 % removal.

The effluent TSS for the month was 10.95 mg/I with 96.31 % removal.

The average cake, total percent solids were 18.95%.

Equipment Status
Primary Tanks 1, 2 & 3 are in service. Primary Tank 4 is down for maintenance on flights
and chain.



Aeration Tank #1 is offline. Aeration Tanks #2 & #3 remain in service.

Blowers 1-3 are all available and in service.

NJDEP was on-site twice in May, once for an inspection and then again for the CCMP inspection
that is done before the 3 major summer holidays for Memorial Day and was satisfied with
everything they saw.

All plant personnel continue to wear their appropriate safety gear.

MAINTENANCE DEPT: George Nole & Terence Bane

completed

1. Weekly and monthly preventative maintenance was completed as scheduled including fire
extinguisher and eyewash inspections, vacuum bowl cleaning at stations, aeration blower filters, and
greasing and oil changes on various equipment throughout the plant and pump stations.

2. Electrical: New exterior lighting was installed at two pump stations and exiting lighting upgraded at
two others. After a ventilation survey in the plant and pump stations, various exhaust and supply fan
motors and belts were replaced. Electrical surge suppression units throughout the plant were inspected
and are being replaced as necessary.

3. In the plant dewatering building, sludge conveyor belt rollers were replaced and preventative
maintenance performed on both belt presses.

4. The gear drive for fine screen compactor #1 in the main pump building was replaced with a spare after
failure.

5. In the collection system, 10 cleanout repairs, 5 manhole repairs and 1 lateral repair were completed.
6. Hardscape and landscape improvements were made at the entrance to the plant and administration
building.

7. On primary settling tank #2, drive sprockets and chain were replaced along with approx. 380 feet of
plastic flight chain and 10 flights. Sprocket, chain and flight replacements are currently being performed
on tank #4.

8. Maintenance was performed on the muffin monsters at Fairview & McClees and hydraulic oil and
filters changed at Emory Drive and Harbor Green stations.

9. The control panel and starter for the generator at Jumping Brook station were replaced by Foley Inc.
after failure.

10.Plant generator: Fan belts, thermostat and coolant replaced by Foley Inc.

Ongoing

1. A purchase order has been issued to Howden Inc. for a 3-year mechanical service on the blowers for
the aeration tanks. Parts have arrived. Waiting on a date for service.

2. Repair parts for Beacon Hill pump station check valve rebuild have arrived. The work requires a
confined space entry. We plan to make arrangements for repair this month.

3. Waiting on Municipal maintenance to repair power frame for spare pump Fairview. Note should be
ready the week of June 15™.

4, Aeration tank #1, Needs to be cleaned out then the heads checked.

Projects Pending

1.Gravity Thickener Gear drive and deck replacement

2.RAS Building #2 pump #5 needs to be rebuilt along with replacing some valving.

3. Need to install a Pressure reducing valve at McClees pump station.



John Allen Fleet Mechanic

1. Weekly generator test runs:Treatment plant and 2 portable generators.

2. Monthly test run & maintenance: Portable equipment (light tower, air compressor etc.).
3. Vaccon repairs: Air horn replacement; suction hose replacement, monthly service,
trouble-shoot multiple trouble code issues.

4. Backhoe: Replaced front bucket blades.

5. Assisted with generator repairs and service for the treatment plant, Jumping Brook and Harbor Green
stations.

6. John Deere loader belt tensioner replacement.

7. Car 1 (Safety) Repairs: Struts, front and rear brakes, wheel bearings, alignment.

8. Toro zero turn mower: Tire & deck repairs.

9. Bamm Hollow generator water pump replace.

10. Truck 9 and flat-bed service & oil change.

COLLECTION SYSTEM REPORT - Jonathan Mannarino’s report
In the month of May

e There were 0 reported Sanitary Sewer Overflows.

o The team fielded a total of 59 calls.

e 34 total mark-outs were completed.

e Continued preventative maintenance on the pump station wet wells.

o Weekly sampling from manhole downstream of Guttenplans continues. DEP “still working on it”
when asked for an update.

e HadJ Fletcher Creamer in for multiple repairs throughout the system.

e Quote received for SCADA in remaining 8 pumping stations, as well as main pump, and blower
building in the plant.

e Quote received for Sewer Al system which assesses pipe conditions on the fly.

e Quote received for new CCTV truck-which is desperately needed.

e Manhole inspections/evaluations continued, included key manholes.

e Grease trap inspections continued.

e Main line cleaning continued.

EXECUTIVE DIRECTOR- Paul Thomson
Projects Bidding- Quotes/ Proposals/resolutions in packet

1. Continued work on all of the pump station designs and upgrades to be submitted for IBANK loans. The
Force Main project is getting very close to being able to advertise the bid. (Maybe at end of the month).

2. PCS Pump and process — Mission Controls has provided additional quotes for the remaining 8 pump
stations. This would complete modern alarm systems on all 14 TOMSA owned stations. The original 6
units that were installed a few months ago, have been working very well. The cost of the additional 8
stations was quoted at $59,277.20.



3. The bid for the Administrations Building Improvements is advertised and has a bid opening date of
July 1, 2026 @2:00PM. This contract consists of homeland security improvements, security doors, glass
dividers for the public and customers, new counter space and stoarge, and other small misc.
changes/upgrades. Handicap door openers have been installed recently as an upgrade and to meet ADA
requirements.

4. The bid for the Annual Sewer Cleaning and TV is advertised and has a bid opening date of June 30",
2026 @10 am. This contract is for a two-year duration awarded to the lowest responsible bidder.

5. The boiler replacement /upgrade project is ongoing. The dual burn boiler unit, both Methane and
Natural, are waiting for the new gas train which is shipping on 6/16/26. Once this gas train is installed,
PS&S will establish a final punch list. Most of the unit bid items were completed. Some of the final
inspections have been completed, like the certification of the backflow preventer and also the electrical
work. This contract will remain at or under the original contract amount as the change orders were part
of the allowance, built into the bid documents.

6. One of the resolutions before the Board tonight, is the two-year energy lock-in pricing. Energy costs
are continuing to rise, and this auction will lock TOMSA into a fixed cost for a period of two years. Cost
could potentially double by December of 2026 so this lock auction will be a cost savings by performing
prior to the end of the last contract agreement. The new trigger strike price will be $0.125 or possibly

slightly less.

Plant/Construction/Collections/Admin.

1. Colliers Engineering has ongoing review of the 109 Avalon Bay project, along with the Starbucks
separate but located in the same property.

2. TOMSA has been contacted and provided preliminary drawing for a very large property located near
the AT&T property. We have not received any applications or fees for reviews at this time. This project
may require upgrades to existing collection piping and potential for additional onsite pump stations.

Billings- for the month of May 2026 — Atlantic Highlands/Highlands
1. Borough of Atlantic Highlands $51,796.80.

2. Borough of Highlands $71,016.14.

3. Total for month of May 2026 $122,812.94.

CONSENT AGENDA:

Mr. Schweizer announced consideration of a Consent Agenda and asked if anyone had a desire to
discuss an individual item that it would be removed from the Consent Agenda. It was moved to
be adopted by Ms. Eteson & seconded by Mr. lannaci. On roll call, Ms. Eteson, Mr. lannaci,

Mr. Weikel, Mr. Skelly & Mr. Schweizer voted yes. Carried to adopt Resolutions 47/2026 through
50/2026.

e TREASURER’S REPORT:

e  OPERATING BILLS: Resolution 47/2026 Approving Payment of Operating Bills in the
Amount of $835,052.72.

e CONSTRUCTION FUND: Resolution 48/2026 Approving Payment of Construction Fund
bills in the amount of $76,462.15.



e REVENUE FUND REQ.: Resolution 49/2026 Approving Revenue Fund req. 06/2026
in the amount of $1,185,052.72.

e CONSTRUCTION TRANSFER: Resolution 50/2026 Approving Transfer to the
Construction Account in the amount of $76,462.15.

AUTHORIZATION FOR PURCHASE OF ELECTRIC SUPPLY SERVICES:

Res. 51/2026 Authorizing the Purchase of Electricity Supply Services. It was moved to be adopted by Mr.
Skelly & seconded by Mr. Weikel. On roll call, Ms. Eteson, Mr. lannaci, Mr. Weikel, Mr. Skelly & Mr.
Schweizer voted yes. Carried to adopt Res. 51/2026.

BANKING AUTHORIZATION:

Res. 52/2026 Authorizing Certain Employees to Conduct Banking Transactions on behalf of the Authority
with its Official Depository. It was moved to be adopted by Ms. Eteson & seconded by Mr. lannaci. On roll
call, Ms. Eteson, Mr. lannaci, Mr. Weikel, Mr. Skelly & Mr. Schweizer voted yes. Carried to adopt Res.
52/2026.

BUDGET ANALYSIS:
Operating Budget Analysis through May 31, 2026.

CASH MANAGEMENT REPORT:
Cash Management Report through May 31, 2026 was reviewed by the Board.

GENERAL DISCUSSION:

Old business — none

New —info for tax sale, how interest works for homeowners. If the mail is lost, is not homeowner’s fault.
On third week of Jan, Feb & Mar., Trenton stamped mailed envelopes unpaid.- checking into this further.

PUBLIC COMMENTS:
There were no public comments.

CLOSE PUBLIC Meeting:
Mr. Skelly motioned, seconded by Mr. lannaci at 6:57 P.M. to close Public Session.
On roll call, Ms. Eteson, Mr. lannaci, Mr. Weikel, Mr. Skelly & Mr. Schweizer voted yes.

EXECUTIVE SESSION:
There was no Executive Session.

ADJOURNMENT:
There being no further business to discuss, Mr. Skelly motioned, seconded by Mr. lannaci at
6:57 P.M. to adjourn the meeting. All members agreed.



