MINUTES
TOWNSHIP OF MIDDLETOWN SEWERAGE AUTHORITY
ADMINISTRATION OFFICE
100 BEVERLY WAY, BELFORD, NJ 07718
CAUCUS AND REGULAR MEETINGS
DATE OF MEETING: February 17, 2026

AGENDA FOR PUBLIC MEETING:
February 17, 2026 6:30 PM

MEETING CALLED TO ORDER:

The Caucus and Regular Meetings of the Township of Middletown Sewerage Authority were

called to order at 6:30 P.M., by Chairperson Schweizer with the announcement that the notice
requirement provided for in the Open Public Meetings Act had been satisfied. The notice of this meeting
was published in the Star Ledger on February 28, 2025, The Two River Times on February 27, 2025 and
The Asbury Park Press on February 26, 2025.

PLEDGE OF ALLEGIANCE AND ROLL CALL:

On roll call, the following members were present: Mr. Rogers; Mr. lannaci; Mr. Weikel, Mr. Ricca, Mr.
Skelly & Mr. Schweizer. Also in attendance were: Mr. Paul Thomson, Executive Director/ Engineer;
Mitchell B. Jacobs, Esq., Counselor; Larry Schachtel, Safety Manager; John Ennis, Plant Manager; Jordan
Volk of Colliers and Engineering and Design. Ms. Eteson, Mr. Mannarino & Mr. Nole were absent.

REORGANIZATION

APPOINTMENT OF CHAIRPERSON:

Res. 01/2026 Appointment of Steven Schweizer as Chairperson. It was moved to be adopted by

Mr. Skelly & seconded by Mr. Weikel. On roll call, Mr. Rogers, Mr. Weikel, Mr. lannaci, Mr. Skelly & Mr.
Schweizer voted yes. Carried to adopt Res. 01/2026.

APPOINTMENT OF VICE CHAIRPERSON:

Res. 02/2026 Appointment of Michael lannacci as Vice Chairperson. It was moved to be adopted by
Mr. Schweizer & seconded by Mr. Skelly. On roll call, Mr. Rogers, Mr. Weikel, Mr. lannaci,
Mr. Skelly & Mr. Schweizer voted yes. Carried to adopt Res. 02/2026.

APPOINTMENT OF SECRETARY/TREASURER:

Res. 03/2026 Appointment of Edward Skelly as Secretary/Treasurer. It was moved to be adopted by
Mr. Schweizer & seconded by Mr. Rogers. On roll call, Mr. Rogers, Mr. Weikel, Mr. lannaci, Mr.
Skelly & Mr. Schweizer voted yes. Carried to adopt Res. 03/2026.



APPOINTMENT OF ATTORNEY:

Res. 4/2026 Appointment of John Napolitano of Cleary, Giacobbe, Alfieri, Jacobs, LLC as Attorney.
It was moved to be adopted by Mr. Rogers & seconded by Mr. lannaci. On roll call, Mr. Rogers,
Mr. Weikel, Mr. lannaci, Mr. Skelly & Mr. Schweizer voted yes. Carried to adopt Res. 4/2026.

APPOINTMENT OF AUDITOR:

Res. 5/2026 Appointment of Holman, Frenia, Allison, P.C. as Auditor. It was moved to be adopted by
Mr. Rogers & seconded by Mr. Skelly. On roll call, Mr. Rogers, Mr. Weikel, Mr. lannaci, Mr. Skelly & Mr.
Schweizer voted yes. Carried to adopt Res. 5/2026.

APPOINTMENT OF ENGINEER:

Res. 6/2026 (A-B) Appointment of Colliers Engineering as Engineer & Remington & Vernick, T&M, PS&S
Van Cleef and Morgan CME as Project Engineers. It was moved to be adopted by Mr. Skelly & seconded
by Mr. Weikel. On roll call, Mr. Rogers, Mr. Weikel, Mr. lannaci, Mr. Skelly & Mr. Schweizer voted yes.
Carried to adopt Res. 6/2026.

APPOINTMENT OF CONFLICT ATTORNEY:

Res. 7/2026 Appointment of Weiner Law Group, LLP, as Conflict Attorney. It was moved to be

adopted by Mr. lannaci & seconded by Mr. Rogers. On roll call, Mr. Rogers, Mr. Weikel, Mr. lannaci, Mr.
Skelly & Mr. Schweizer voted yes. Carried to adopt Res. 7/2026.

OFFICIAL DEPOSITORY:

Res. 8/2026 Designating OceanFirst Financial Corp as Official Depository. It was moved to be
adopted by Mr. Rogers & seconded by Mr. Skelly. On roll call, Mr. Rogers, Mr. Weikel, Mr. lannaci, Mr.
Skelly & Mr. Schweizer. Carried to adopt Res. 8/2026.

OFFICIAL NEWSPAPERS:

Res. 9/2026 Designating The Two River Times, The Star Ledger and The Asbury Park Press

as official newspapers. It was moved to be adopted by Mr. Skelly & seconded by Mr. lannaci.
On roll call, Mr. Rogers, Mr. Weikel, Mr. lannaci, Mr. Skelly & Mr. Schweizer voted yes. Carried
to adopt Res. 9/2026.

MEMBER’S SALARY:

Res. 10/2026 Approving Annual Salary of Chairperson and Members. It was moved

to be adopted by Mr. Rogers & seconded by lannaci. On roll call, Mr. Rogers, Mr. Weikel,
Mr. lannaci, Mr. Skelly & Mr. Schweizer voted yes. Carried to adopt Res. 10/2026.

MEETING DATES:

Res. 11/2026 Approving Regular Meeting Dates from March 2026 to February 2027. It was moved to be
adopted by Mr. lannaci & seconded by Mr. Skelly. On roll call, Mr. Rogers, Mr. Weikel, Mr. lannaci, Mr.
Skelly & Mr. Schweizer voted yes. Carried to adopt Res. 11/2026.

GRACE PERIOD AND INTEREST RATES:

Res. 12/2026 Approving Grace Period and Interest Rates. It was moved to be adopted by Mr. lannaci
& seconded by Mr. Weikel. On roll call, Mr. Rogers, Mr. Weikel, Mr. lannaci, Mr. Skelly &
Mr. Schweizer voted yes. Carried to adopt Res. 12/2026.



SEWER REFUNDS AND CANCELLATIONS:

Res. 13/2026 Approving Refunds and Cancellations. It was moved to be adopted by Mr. lannaci &
seconded by Mr. Skelly. On roll call, Mr. Rogers, Mr. Weikel, Mr. lannaci, Mr. Skelly & Mr. Schweizer voted
yes. Carried to adopt Res. 13/2026.

FEES FOR LIEN SALE NOTICES:

Res. 14/2026 Approving Fees for Lien Sale Notices. It was moved to be adopted by Mr. Rogers &
seconded by Mr. Skelly. On roll call, Mr. Rogers, Mr. Weikel, Mr. lannaci, Mr. Skelly & Mr. Schweizer voted
yes. Carried to adopt Res. 14/2026.

CONFIDENTIAL SECRETARY:

Res. 15/2026 Approving Deirdre Colvin as Confidential Secretary. It was moved to be adopted by
Mr. lannaci & seconded by Mr. Rogers. On roll call, Mr. Rogers, Mr. Weikel, Mr. lannaci, Mr. Skelly
& Mr. Schweizer voted yes. Carried to adopt Res. 15/2026.

STATE CONTRACT AUTHORIZATION:

Res. 16/2026 Approving the Use of Certain Approved State Contract Vendors. It was moved
to be adopted by Mr. Rogers & seconded by Mr. Skelly. On roll call, Mr. Rogers, Mr. Weikel,
Mr. lannaci, Mr. Skelly & Mr. Schweizer voted yes. Carried to adopt Res. 16/2026.

CAPITAL RESERVE FUND TRANSFER:

Res. 17/2026 Authorizing Transfer from Capital Reserve to Capital Fund. It was moved to be
adopted by Mr. lannaci & seconded by Mr. Rogers. On roll call, Mr. Rogers, Mr. Weikel,
Mr. lannaci, Mr. Skelly & Mr. Schweizer voted yes. Carried to adopt Res. 17/2026.

AUTHORIZATION LABOR COUNSEL:

Res. 18/2026 Authorizing Award of Contract for Labor Counsel to O’Toole Scrivo, LLC.
It was moved to be adopted by Mr. Skelly & seconded by Mr. lannaci. On roll call,
Mr. Rogers, Mr. Weikel, Mr. lannaci, Mr. Skelly & Mr. Schweizer voted yes. Carried

to adopt Res. 18/2026.

AUTHORIZATION FOR BOND COUNSEL:
Res. 19/2026 Authorizing Award of Contract for Bond Counsel to Gibbons P.C. It was

moved to be adopted by Mr. Rogers & seconded by Mr. Weikel. On roll call, Mr. Rogers,
Mr. Weikel, Mr. lannaci, Mr. Skelly & Mr. Schweizer voted yes. Carried to adopt Res. 19/2026.



FINANCIAL MANAGEMENT PLAN:

Res. 20/2026 Approving Financial Management Plan. It was moved to be adopted by Mr. Skelly
& seconded by Mr. lannaci. On roll call, Mr. Rogers, Mr. Weikel, Mr. lannaci, Mr. Skelly & Mr.
Schweizer voted yes. Carried to adopt Res. 20/2026.

MINUTES OF REGULAR MEETING:

The minutes of January 20, 2026 were moved to be adopted by Mr. Skelly & seconded by Mr.
lannaci. On roll call, Mr. lannaci, Mr. Skelly, Mr. Ricca & Mr. Schweizer voted yes. Mr. Rogers
& Mr. Weikel abstained.

ENGINEER’S STATUS REPORT:
See attached Colliers Engineer Report as of February 10, 2026. Jordan Volk of Colliers Engineering
& Design presented his report to the Board.

Fairview Force Main Replacement:

The NJDEP has provided comments on the Planning Report for the purposes of issuing the
Environmental Decision Document (EDD). CED has responded to the comments and the NJDEP is
currently reviewing further. The bid timeline is contingent on NJDEP review and approval of the
responses provided and issuing of the EDD.

TOMSA Pump Stations Improvement:
NJDEP has reviewed the Swimming River Pump Station resiliency requirements further and has
determined the station will be eligible for funding.

VueWorks Facilities:
The CED GIS team is actively engaged with TOMSA staff for updates to the VueWorks system to add
TOMSA collection system facilities.

Various Construction/Extension Projects.

j. - 59 Oakland Avenue (MSA-0014) Recommendation of project closeout was provided January 8, 2026.
All construction and administrative project closeout requirements have been satisfied, and the project is
currently on maintenance bond. The project will be removed from the following monthly report.

STAFF REPORTS

SAFETY MANAGER - Larry Schachtel

Ongoing

Month - Safety hrs. 5,834 hrs. Year to date- 8,659 hrs. One minor injury, 1 day loss of work reported.
Daily safety toolbox meetings & monthly safety equipment inspections are ongoing.

CPR & First Aid refresher classes upcoming for March/April.

Plant is in compliance.



PLANT SUPERINTENDENT REPORT: John Ennis

Summary for January 2026

The Plant exceeded its monthly Geometric Mean for Enterococci on our monthly

permit this month. We believe this to be related to heavy foaming issues that

followed our Digester temperature issues from late December into mid-January.

These samples are sent out to a contracted lab so all of our other in-house testing looked normal with
the foaming issues until we started getting these results back.

The average daily flow was 7.753 MGD, with a peak flow of 8.25 MGD.
The effluent BOD for the month was 5.18 mg/| with 97.43%removal.
The effluent TSS for the month was 12.88 mg/I with 95.18% removal.
The average cake, total percent solids were 15.67%.

Equipment Status

Primary Tanks 1-4 are all available for use. Currently we are running Primary Tanks
2,3 & 4 with #1 as a backup.

Aeration Tank #1 is offline. Aeration Tanks #2 & #3, remain in service.

Blowers 1-3 are available and in service.

Boiler upgrade project is still ongoing.

All plant personnel continue to wear their appropriate safety gear.

MAINTENANCE DEPT: George Nole and Terence Bane — completed

Jan. 12 to Feb. 10th, 2026

1. Fire extinguisher inspections completed by Brendan Lunney

2. Replaced 2 — 8” valves on Helen strainer also 8” cross 90.

3. Eye wash and emergency shower were inspected by Brendan.

4. John and Sean cleaned vacuum bowls at pump stations.

5. Installed new LED light fixture at Jumping Brook — Tom & Mike F.

6. Replaced piping on chlorine pump #1 and rebuild pump # 3 in chlorine building -Brian & crew.
7. Greased, oiled and repacked multiple pumps throughout the plant by Brian and
maintenance crew.

8. John Allen replaced batteries on the plant Foyle generator.

9. Had Tom K. take care of some packing issues on dewatering polymer pumps.

10. John Allen made repairs to M5 maintenance truck and repaired diesel fuel pump.
11. All hands were involved in the constant battle with thawing out the conveyer for sludge.
12. We greased muffin monsters out at pump stations.

13. Had Brian rebuild or replace flush valve inside the plant.

14. Finished piping 18”x10” reducer on main pump, #2 back in service.

Ongoing

1. Aeration Tank #1, needs to be cleaned out, then the heads checked.

2. We are going to rebuild or replace lab type faucets in old laboratory.

3. Repairs starting on Muffin Monster for Fairview pump station, waiting on parts.

4. We will be rebuilding process water pump for GBT.

5. Need maintenance done to blower system for aeration by Howden (Defuser).



6. Waiting on repair parts for Beacon Hill pump station check valves.

Projects Pending

Gravity Thickener Gear drive and deck replacement.

RAS Building #2, pump #5 needs to be rebuilt, along with replacing some valving.
Need to install a Pressure reducing valve at McClees pump station.

Collections -Jonathan Mannarino- Report
For the month of January

e There were 0 reported Sanitary Sewer Overflows.

e The team fielded a total of 43 calls.

e 21 total mark-outs were completed.

e Continued preventative maintenance on the pump station wet wells.

e Grease Trap inspections have begun.

e Sampling from the manhole directly downstream of Guttenplans took place last month. Still
waiting for some results, but it looks as if they may need a pre-treatment program.

e Continued CCTV and cleaning through Oswald in problematic areas.

e SCADA tour went extremely well, a quote was received, and we hope to move forward with the
purchase.

e Annual EPA 503 Sludge Report, IPP Report and Beneficial Reuse Report were completed and
submitted.

e Manhole inspections/evaluations also continued.

e Employees Matthew Topoleski and John Roche successfully completed the introduction to
wastewater class and will be eligible to sit for their level 1 S & C licenses.

e ). Fletcher Creamer was called in to make a lateral repair on Tilton Ave.

EXECUTIVE DIRECTOR/STAFF ENGINEER- Paul Thomson
Projects Bidding- Quotes/Proposals/resolutions in packet

1. The TOMSA 2026 Budget that was adopted in December’s Board of Commissioner has been approved
by the State, the certified budget is now available on the TOMSA website.

2. Continued work on all of the pump station designs and upgrades to be submitted for IBANK loans. The
guestions asked by the DEP have been answered and resubmitted by Colliers.

3. Some of the upcoming projects in the near future will include but are not limited to:

A. Carbon scrubber replacement main pump $50-S60 K

B. Aeration Blowers, major service -3 yrs overdue- $50-$70K- (could be up to $88,000)

C. Handicap entrance fit-out admin Main entrance — finalizing quotes

D. Misc. roof repairs- leaks — once ice and snow melts (also re-pointing bricks) — RFQ’s state contract.

4. The list continues with daily breakdowns and upgrades needed, to be scheduled accordingly. Having
backup components readily available is a must.

5. PCS Pump and process — Mission RTU installation for the main (5) Field pump stations, estimate
received and in the state COOP plan. TOMSA is looking to get this work moving forward in the immediate
future. Cost of this installation including all components, $48,372.90. Safety factors for high water and
help to prevent environmental hazards of wet well overflows.



Plant/Construction/Collections/Admin.

1. The Policy and Procedures Book that was approved by the Board has been all distributed and
sign-off sheets from employees received. Task completed. The next upgrade or required exercise will be
in 2028 unless addendums are drafted and inserted prior to JIF renewal requirements.

2. Reorganization meeting all resolutions for all parties and yearly renewals.

3. Professional services — misc. Resolutions — projects

4. Water Quality Management Plan — project 109 Avalon Middletown Urban Renewal.

Billings month of Jan 2026 — Atl/ Hlds.

1. Borough of Atlantic Highlands $51,976.97
2. Borough of Highlands $70,002.51
Total for month of Jan. 2026 $121,979.48

GENERAL DISCUSSION:
Old business — none
New — none

CONSENT AGENDA:

Mr. Schweizer announced consideration of a Consent Agenda and asked if anyone had a desire to
discuss an individual item that it would be removed from the Consent Agenda. It was moved to

be adopted by Mr. lannaci & seconded by Mr. Rogers. On roll call, Mr. Rogers, Mr. Weikel, Mr. lannaci,
Mr. Skelly & Mr. Schweizer voted yes. Carried to adopt Resolutions 21/2026 through 24/2026.

e TREASURER’S REPORT:
e  OPERATING BILLS: Resolution 21/2026 Approving Payment of Operating Bills in the
Amount of $784,173.76.
e CONSTRUCTION FUND: Resolution 22/2026 Approving Payment of Construction Fund
bills in the amount of $319,836.55.
e REVENUE FUND REQ.: Resolution 23/2026 Approving Revenue Fund req. 2/2026 in the amount
of $1,134,173.76.
e Construction Transfer: Resolution 24/2026 Approving Transfer to the Construction Account
In the amount of $319,836.55.

AUTHORIZATION TO WAIVE SEWER RENT FEE DUE TO FIRE:

Res. 25/2026 Authorization to waive sewer rent fees due to fire. It was moved to be adopted
by Mr. Rogers & seconded by Mr. lannaci. On roll call, Mr. Rogers, Mr. Weikel, Mr. lannaci,
Mr. Skelly & Mr. Schweizer voted yes. Carried to adopt Res. 25/2026.

DESIGNATING ONLINE PUBLICATION:

Res. 26/2026 Authorizing the Use of Asbury Park Press and Star Ledger for Online News Publication.
It was moved to be adopted by Mr. Skelly & seconded by Mr. Weikel. On roll call, Mr. Rogers, Mr.
Weikel, Mr. lannaci, Mr. Skelly & Mr. Schweizer voted yes. Carried to adopt Res. 26/2026.



APPROVAL OF WQM PLAN:

Res. 27/2026 Authorizing Approval of Water Quality Management Plan for Expansion of
Sewer Service to a Portion of Block 1131, Lots 30,31 and 32. It was moved to adopted by
Mr. Rogers & seconded by Mr. lannaci. On roll call, Mr. Rogers, Mr. Weikel, Mr. lannaci,
Mr. Skelly & Mr. Schweizer voted yes. Carried to adopt Res. 27/2026.

BUDGET ANALYSIS:
Operating Budget Analysis through January 31, 2026.

CASH MANAGEMENT REPORT:
Cash Management Report Through January 31, 2026.

PUBLIC COMMENTS:

Thomas Largey, attorney, owns an apt. building in N, Middletown, NJ.

Wanted to know why each apartment gets billed separately for sewer charges.

He did not get all of his bills for each apartment.

He wants to know when the resolution was passed allowing this. He was told it was
at least 20 or 30 years ago.

CLOSE PUBLIC Meeting:

Mr. Skelly motioned, seconded by Mr. lannaci at 7:12 P.M. to

close Public Session. On roll call, Mr. Rogers, Mr. Weikel Mr. lannaci, Mr. Skelly & Mr. Schweizer voted
yes.

The Executive minutes of January 20, 2026 were adopted by Mr. Skelly & seconded by Mr. lannaci.
On roll call, Mr. Rogers, Mr. Weikel, Mr. lannaci, Mr. Skelly & Mr. Schweizer voted yes.

EXECUTIVE SESSION:
There was no Executive Session.

ADJOURNMENT:
There being no further business to discuss, Mr. Rogers motioned, seconded by Mr. Skelly at
7:13 P.M,, to adjourn the meeting. All members agreed.



